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Rajasthan’s GCC Moment: Building Decision-
Driven Global Capability Centers Led 
by Chartered Accountants

Designing India’s Most Unconventional GCC Ecosystem—
Powered by Policy, Skills, and Chartered Accountants

For decades, Rajasthan’s identity in India’s economic narrative was well-defined—and 
limiting. It was a state of heritage, tourism, minerals, and tradition. Rarely was it 
associated with technology-led growth, global enterprise operations, or high-value 
corporate strategy.
In the world of Global Capability Centers (GCCs), Rajasthan simply did not exist.
But history has a habit of rewarding late entrants who arrive with clarity instead of legacy.
Rajasthan is not entering the GCC ecosystem to compete with Bengaluru or Hyderabad 
on scale. It is entering to redefine what a GCC is meant to be. Not a back office. Not a 
delivery arm. But a decision-centric, policy-enabled, talent-first capability ecosystem.
And at the core of this redefinition stands a profession uniquely suited to the moment— 
the Chartered Accountant (CA).
This article explores how Rajasthan is quietly building one of India’s most unconventional 
GCC narratives, how the Rajasthan Global Capability Centre Policy 2025 and Rajasthan 
Skill Development Policy 2025 are shaping this future, and why Chartered Accountants 
will be the strategic backbone of Rajasthan’s GCC leadership model.

Introduction: When Geography Stops Being Destiny

1. The GCC World Has Changed—and Rajasthan Entered at the Right Time
India’s first wave of GCCs was built on three pillars:
● Cost arbitrage
● Process efficiency
● Scale

Rajasthan is entering a different era—one defined by:
● Enterprise ownership
● Decision intelligence
● Risk, governance, and trust
● AI-enabled but human-judged outcomes

Today’s GCCs are expected to:
● Influence global strategy
● Own end-to-end mandates
● Manage financial and regulatory complexity
● Act as long-term enterprise partners

Rajasthan’s advantage is timing. It is 
building GCCs for what enterprises now 
need, not for what they once outsourced.

CA. Kshitij Jain, Director & Co-Founder, Mindspace Outsourcing Services Pvt. Ltd
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2. Rajasthan’s Radical GCC Proposition: Decision Centers, Not Delivery Centers

3. Why Chartered Accountants Are Central to Rajasthan’s GCC Vision

Most GCCs are judged by the amount of work they deliver.
Rajasthan is positioning its GCCs based on the judgment they create.
The emerging Rajasthan GCC model focuses on:
● Financial intelligence
● Risk and governance frameworks
● Performance analytics
● Capital efficiency
● Policy and regulatory interpretation
These are not execution-heavy activities. They are decision-intensive activities.
This immediately changes the leadership profile required to run such centers.
And this is where Chartered Accountants become indispensable.

Chartered Accountants are not trained for speed alone. They are trained for consequence.
A CA’s professional DNA includes:
● End-to-end business understanding
● Financial discipline and capital stewardship
● Risk assessment and control thinking
● Regulatory interpretation
● Ethical decision-making
Rajasthan is fortunate to have a very strong presence of Chartered Accountants:
● State leaders have noted that Rajasthan has the highest number of CAs in India,
● Nationally, India has one of the largest CA memberships globally under the Institute
 of Chartered Accountants of India (ICAI), a statutory body overseeing 
over 400,000 active members.

In Rajasthan’s GCC vision—where finance, governance, analytics, and enterprise 
insight converge—this skill set is not supportive. It is foundational.

CAs in Rajasthan GCCs are not being positioned as:
● Account closers
● Compliance executors

They are emerging as:
● Enterprise decision partners
● Risk architects
● Performance strategists
● Governance leaders
This is not evolution. It is repositioning.
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In November 2025, the Rajasthan Cabinet approved 
the Global Capability Centre (GCC) Policy-2025 with 
ambitious targets:
● Establish 200+ GCCs by 2030
● Create 1.5 lakh (150,000) jobs by 2030
● Contribute to India’s $100 billion GCC market
● Incentivize investment with capital aid, payroll support, and rental subsidies
● Promote green innovation and research incentives

Most skill development policies focus on short-term employment outcomes. 
The Rajasthan Skill Development Policy 2025 takes a more strategic view—
it focuses on capability longevity

4. Rajasthan Global Capability Centre Policy 2025: 
A Strategic Blueprint for GCC Leadership

5. Rajasthan Skill Development Policy 2025: From Employability to 
Enterprise Readiness

This policy marks a shift from earlier 
incentive schemes toward strategic, 
capability-led growth. Rather than merely 
focusing on land or tax breaks, the policy 
supports roles and functions that involve 
enterprise judgment and high-value 
contributions — exactly the domain where 
CAs excel.

For example, government commitments 
include:
● Capital investment subsidies up to ₹10 
crore per GCC
● Employee payroll support of 30% for the 
first three years
● Subsidies for training costs up to ₹2.5 
crore per GCC
These provisions incentivize GCCs to hire 
and train high-calibre professionals who 
can tackle complex financial, regulatory, 
and governance challenges.



Key themes include:
● Industry-aligned skill pathways
● Continuous professional upskilling
● Domain specialization
● Leadership readiness

For GCCs, this policy is a structural 
advantage. It allows Rajasthan to 
produce talent that is:
● Globally fluent
● Professionally grounded
● Decision-ready, not task-ready

The CA Advantage in This Ecosystem
Chartered Accountants thrive in environments where:
● Skills must evolve continuously
● Regulation, technology, and business intersect
● Judgment matters more than volume

The Skill Development Policy strengthens:
● CA upskilling in analytics, AI, ESG, and global finance
● Cross-functional exposure beyond accounting
● Leadership pipelines within GCCs

This turns Rajasthan into a CA leadership accelerator, not just a talent supplier.
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6. Why Rajasthan GCCs Will Be Finance-Led Before They Are Tech-Led

7. Redefining Career Geography for Chartered Accountants: The Jaipur Advantage

Technology enables scale. Finance enables trust.
Global enterprises today are asking harder questions:
● Are our numbers decision-ready?
● Can our AI be governed responsibly?
● Where are financial and operational risks hidden?
● How resilient are our controls across geographies?

These are finance-and-governance questions, not technology questions.
Rajasthan’s GCCs—by design—are aligned to answer them.
Chartered Accountants in these GCCs become:
● Translators between data and decisions
● Custodians of enterprise truth
● Anchors of ethical and financial discipline
This makes Rajasthan GCCs strategically relevant far beyond cost or scale.

Historically, ambitious Chartered Accountants gravitated toward a predictable set of 
destinations:
● Metro cities such as Mumbai, Bengaluru, and Delhi
● Corporate headquarters and financial capitals
● Large consulting and audit hubs

For decades, geographic proximity to power defined professional growth.

Rajasthan’s GCC ecosystem—anchored strongly in Jaipur—is disrupting this pattern.

Jaipur is emerging as the strategic nucleus of Rajasthan’s GCC and finance ecosystem, 
offering Chartered Accountants a career proposition that rivals traditional metros—without 
their structural limitations.

Jaipur: From Regional Capital to Global Capability Gateway
As the state capital, Jaipur sits at the intersection of:
● Policy and governance
● Enterprise engagement
● Talent concentration
● Infrastructure development
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With over 300 practising Chartered Accountants based in Jaipur, the city already hosts the 
largest CA cluster in Rajasthan, making it a natural launchpad for finance-led and 
governance-driven GCCs.
This concentration enables:
● Peer learning and professional depth
● Rapid formation of specialized finance teams
● Strong mentorship and leadership pipelines
● Immediate readiness for complex GCC mandates

What Jaipur Offers Chartered Accountants That Metros No Longer Can
Jaipur-based GCCs provide:
● Global exposure without metro saturation, allowing professionals to work on 
international mandates without overcrowded hierarchies
● Earlier leadership responsibility, as teams are built for ownership, not volume
● Lower attrition and higher accountability, enabling CAs to see decisions through 
end-to-end
● Direct proximity to policy, regulators, and state leadership, aligning enterprise work with 
governance insight

In Jaipur, Chartered Accountants are not one of thousands competing for visibility. They 
are foundational leaders shaping new capability centers from the ground up.

Jaipur as a CA Leadership Incubator
Unlike traditional metros, where CAs often specialize narrowly, Jaipur’s GCC ecosystem 
allows professionals to evolve across:
● Financial controllership
● FP&A and enterprise analytics
● Risk and compliance leadership
● Policy-aligned governance frameworks
● FinTech and digital finance transformation

This breadth accelerates leadership maturity.
For many Chartered Accountants, a Jaipur-based GCC role compresses 10 years of 
metro experience into 5, creating faster exposure to complexity, influence, and 
decision-making.



8. FinTech Center: Rajasthan’s Emerging Financial & Technology Hub

While much of the GCC conversation in Rajasthan gravitates toward Jaipur, a quieter yet 
strategically significant transformation is unfolding in Jodhpur. Traditionally known as a 
regional commercial and professional hub, Jodhpur is now emerging as Rajasthan’s 
FinTech and finance capability center, closely aligned with the state’s GCC vision and skill 
development roadmap.

Unlike metro cities where FinTech ecosystems are predominantly technology-led, 
Jodhpur’s evolution is finance-first and trust-centric—making it uniquely suited for 
FinTech-enabled GCC functions rather than pure software development. This positioning 
reflects a deliberate

focus on governance, financial judgment, and regulatory depth, all of which are becoming 
critical for next-generation global enterprises.

A Strong Foundation of Financial Talent

Jodhpur hosts one of the largest concentrations of finance professionals in Rajasthan 
outside Jaipur. As of 2025, the city is home to approximately 127 practising Chartered 
Accountants, creating a deep and mature professional base across finance, audit, 
taxation, and advisory services.
This strong CA concentration gives Jodhpur a natural advantage in supporting:
● FinTech operations and financial platforms
● Finance and accounting GCCs
● Risk, compliance, and RegTech functions
● Digital lending, payments, and reconciliation operations

In the context of next-generation GCCs—where financial judgment, governance, and 
regulatory interpretation matter as much as technology—this talent profile is not just 
relevant; it is strategically critical.
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Rajiv Gandhi FinTech Digital University: Anchoring Jodhpur’s FinTech Future
A defining catalyst in Jodhpur’s FinTech emergence is the establishment of the Rajiv 
Gandhi FinTech Digital University (RGFDU), Rajasthan—India’s first dedicated FinTech 
university.
RGFDU represents a structural shift in how FinTech talent is being developed in the state. 
Unlike traditional academic institutions, the university is designed to produce 
industry-ready professionals with expertise spanning:
● Digital finance and payments systems
● Financial analytics and data intelligence
● Regulatory technology (RegTech)
● Cybersecurity and financial risk
● Governance frameworks and compliance

For Jodhpur’s GCC and FinTech 
ecosystem, RGFDU acts as a long-term 
talent anchor, ensuring a steady pipeline of 
professionals who understand both financial 
systems and technology-driven 
transformation.

Chartered Accountants and RGFDU: A Powerful Talent Convergence
The presence of RGFDU complements Jodhpur’s existing CA ecosystem powerfully. 
While the university builds digital finance and technology capability, Chartered 
Accountants bring financial discipline, governance expertise, and enterprise judgment.

Together, they enable:
● FinTech solutions that are compliant by design
● GCC finance operations that are digitally enabled, risk-aware yet
● RegTech platforms grounded in real-world regulatory insight
● Financial analytics that translate data into enterprise decisions

This convergence positions Jodhpur as a rare FinTech ecosystem where innovation and 
regulation evolve together, rather than in silos.
The Jaipur–Jodhpur FinTech & GCC Corridor: Powered by RIICO FinTech Park
Complementing Jodhpur’s finance-led FinTech ecosystem is Jaipur’s RIICO FinTech 
Park, which serves as the technology and startup anchor for Rajasthan’s broader FinTech 
and GCC ambitions.
Developed by the Rajasthan State Industrial Development & Investment Corporation 
(RIICO), the FinTech Park in Jaipur is designed to host:
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● FinTech startups and scale-ups
● Digital payments and platform companies
● Technology-driven financial services firms
● Innovation labs and GCC innovation units

While Jaipur’s RIICO FinTech Park emphasizes technology, 
innovation, and platform development, Jodhpur focuses on 
financial operations, governance, compliance, and decision 
support.

9. Rajasthan GCCs as “Trust Factories” 
of the Global Enterprise

10. The CA-Led Leadership Model 
Emerging in Rajasthan GCCs

In a world of:
● AI hallucinations
● Data breaches
● Regulatory scrutiny
● ESG accountability

Trust has become the most valuable 
corporate asset.

Rajasthan GCCs are uniquely positioned to 
function as trust factories—centers that 
ensure:
● Financial integrity
● Regulatory compliance
● Ethical AI governance
● Transparent performance reporting 
Chartered Accountants are the natural 
custodians of trust. This elevates Rajasthan 
GCCs from service units to enterprise 
stabilizers.
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A distinct leadership style is taking 
shape in Rajasthan:
● Evidence-led
● Governance-first
● Long-term oriented

Chartered Accountants lead through:
● Credibility, not hierarchy
● Structure, not noise
● Accountability, not authority

This leadership model is ideally suited to GCCs that operate globally
but influence remotely
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11. Why Rajasthan GCCs Are Built to Endure
Many first-generation GCCs now struggle with:
● Talent fatigue
● Role commoditization
● Attrition cycles
Rajasthan GCCs are being designed differently:
● Skills-first, not role-first
● Leadership-first, not scale-first
● Policy-aligned, not opportunistic

By anchoring talent strategy around professionally grounded roles like Chartered 
Accountants, Rajasthan is building GCCs that are structurally resilient.

Conclusion: Rajasthan Is Not Building GCCs. It Is Building Authority.

Most regions build GCCs to attract companies. Rajasthan is building GCCs to earn 
authority within global enterprises.
Authority rooted in:
● Financial intelligence
● Governance credibility
● Policy foresight
● Talent integrity

And at the center of this authority stands a profession designed for exactly this moment: 
The Chartered Accountant.
Rajasthan’s GCC story will not be written in code alone. It will be written in judgment, trust, 
and leadership.
And that is why Rajasthan will not just host Global Capability Centers. It will redefine what 
they stand for.

Rajasthan did not arrive late to the GCC story. It arrived prepared.
And in doing so, it may quietly shape the future of global enterprise leadership— 
led by capability, governed by policy, and powered by Chartered Accountants.
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